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Interdisciplinary
Gollaboration in
the Americas

By Lieutenant Colonel Federico J. Rodriguez, USAR _

“A true man is not more than another, rather he does  ams for the Americas (CEPA), places
more than another.” — Cervantes
The establishment of a cooperative and collabora-

tive atmosphere between the United States and other
nations, especially within the Americas, is an impor-
tant tool the United States utilizes to strengthen
democracy and pursue foreign policy objectives. As
more countries throughout the world embrace
democracy, it is an ideal time for universities to take
an active role in establishing collaborative, coopera-
tive arrangements and partnerships, and join forces
with international agencies such as the USIA, USIP
and others, and especially with the Department of
Defense. The end of the Cold War offers unprecedent-
ed opportunities to rethink U.S. foreign policy and
national priorities independent of the old Cold War

assumptions.

Today, more than at any other time
in history, the weil-being of the United
States is- intertwined with that of the
rest of the world. The future of the U.S.
depends on building a national under-
standing of the intersection of foreign
policy and domestic interests. The
post-Cold War era also calls for the
United States to reassess what consti-
tutes its vital interests in this hemi-
sphere and around the globe. In short,
we need to come up with a new vision
for the future.

Concomitantly, with federal, military
and private programs, educators must
now also take the lead in the arena of
promoting democracy and humanitari-
an causes. To this end, mutual inter-

ests among educators, the military and
law enforcement must be addressed,
and we must encourage the sharing of
expertise and the integration of
resources. Educational initiatives
directed at building a national under-
standing of the intersection of foreign
and domestic issues, encouraging
attention to transnational relations,
and promoting international institutions
crucial to managing and mediating
future conflicts are now high priorities.

Currently underway at California
State University, Dominguez Hills
(CSUDH), is an interdisciplinary educa-
tional initiative with Ef Salvador. This
innovative educational program, enti-
tled Collaborative Educational Prog-

universities at the focal point in dealing
with the challenges of the 21st century.
This international program attempts to
bring together an interdisciplinary group
of professionals from education, law
enforcement, and the military.

The CEPA program emphasizes
cultural diversity and multi-cultural cu-
riculum; rulti-lingual and intemational
exchange interests; and the develop-
ment of interdisciplinary service areas..
Specific goals and objectives of the
program are:

* To establish collaborative arrange-
ments and partnerships throughout the
Americas which focus on the advance-
ment of humanitarian and democratic
principles in the Americas.

* To assistin the development of ele-
mentary, secondary, and post-sec-
ondary academic educational pro-
grams,

* To assist in the elimination of
juvenile anti-social behaviors; to pro-
mote vocational and occupational, as
well as academic, programs; and to
integrate technology to enhance the
learning process.

* To bring together an interdiscipli-
nary group of professionals from educa-
tion, law enforcement, and the military,
to meet future challenges and develop
an educational infrastructure for per-
sonnel and material resources.

CEPA is an initiative which brings
together many entities in a coliaborative
effort to meet the challenges of the 21st
century. This interdisciplinary initiative is
an attempt to involve the university,
CSUDH, with a number of intemational
agencies and organizations.
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It may be of interest to the reader to
know that as a U.S. Army Reserve offi-
cer, 1 have been a university professor
for 18 years, with responsibilities that
include serving as director for federal
grants. In addition to extensive military

éxperience on active duty with’ the -

National Guard and now with the Army
Reserve, | have been most fortunate to
have served in a number of assign-
menis nationally and internationally,
both as an educator and military officer.

| poinit out these facts, not ot of self-
aggrandizement, but simply to demon-
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- strate that Reserve -officers, by defini- - S

tion, possess expertise both in the
military and civilian fields that often
prove mutually beneficial and synergic.
These military and civilian experiences,
therefore, allow me to have a vision and
to design a practical program in this
interdisciplinary arena.

Before assuming my position at
CSUDH, | served as the dean of the
Panama Canal College. Prior to that |
served three years directing the Fuerzas
Unidas Intemational Program for United
States Army South, having traveled
extensively throughout Latin America—
from Argentina to Guatemala.

The CEPA program is, therefore, a
product of these experiences, teaching
at the university, and the educational
initiatives | pursued with my graduate
students.

These graduate students, encour-
aged to become active in “education
reform,” were to involve other profes-
sionals outside of education in their
visionary projects to expand their
views and educational horizons. At first
they were frustrated having never
worked with other professionals, let
alone with the police and the military.
The results of the semester transcend-
ed the expectations demanded of most
students.

In 1988, when { was on a tour of
active duty with the National Guard
‘Bureau, as | was coming out of a luxuri-
ous hotel in Quito, Ecuador, to take my
early moming run, } saw a little gir—
about 12 years of age—picking up
bread crumbs and other garbage trying
to find something to feed her little broth-
er and sister. Suddenly, our petty gripes
and personal frustrations appear
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insignificant compared with the real
problems of poverty, starvation and illit-
eracy. This realization should compel us
all to make a difference when and
where we can for a better world.

Out of the work at the university, it
became evident that initiatives in
CEPA could be successful if based on
the kind of collaborative program
which my graduate students had been
involved in.

The first intemational CEPA confer-
ence was conducted in El Salvador in
August 1895. It was important that the
conference not be a one-way street, like
most conferences are, where the
keynote speakers lecture and everyone
else just listens. Based on the success-
ful experience at the university where
the CEPA instructional activities had
already been pilot-tested with our grad-
uate students, | sought to promote the
same hands-on approach involving an
interdisciplinary group of professionals.

The CEPA conference in El
Salvador brought the university dele-
gation together with the El Salvadoran
ministry of education, ministry of public
security, ministry of defense and a
number of other national and intemna-

tional agencies and organizations.
Representatives included regqular
teachers, psychologists, nurses, coun-
selors, coaches, social workers from
Fundadaiva, and the military. The par-
ticipation of educators, along with the
military and the police, tent true mean-
ing to a collaborative and interdiscipli-
nary initiative.

The emphasis of the conference
dealt with educational reform initiatives
in El Salvador. The El Salvadoran min-
ister of education had announced a
major plan which included the following:

» Development of a national plan
that transcends the radical changes
which occur following elections and
change of political parties.

* improving the  instructional
process and hamessing jinformation
overload through technology.

* Development of a democratic cul-
ture through education.

+ Development of an administrative
educational structure that is focused at
the strategic level.

» Development of collaborative
arrangements with all constituents of
the El Salvadoran community—public
and private sector—io deal with youth
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violence, drugs, terrorism, environment
and contamination, the economy, the
homeless, human rights and health,

Two methods were used to get the
participants to work together. First, the
participants would place themselves in
the visionary role of educational
reformers of the 21st century. We
worked collaboratively with our Ei
Salvadoran colleagues, taking turns
brainstorming ideas for educational
reform and articulating the situation of
the country. Participants worked close-
ly with a computer specialist depicting
their visions on computer-generated
visual- aids: By the end of the CEPA
conference each would make a 15
minute report using computer-generat-
ed charts. The accompanying illustra-
tion is one of many that were produced
and documented in three time-inten-
sive days by the CEPA conference del-
egates.

One of the highlights of the confer-
ence was a presentation made by the
Director of the Colegio De Altos
Estudios Estrategicos, Colonel Oscar
Rodolfo Campos Anaya. He reinforced
our collaborative efforts and stated
“After the ravages of the 12-year war,
the El Salvadoran military must now
meet the challenge of reintegration
into society, rather than just being
looked upon as an occupational force.”
This is powerful stuff! You should have
seen the standing ovation he received.

The second too! was the use of
technology to enhance the instruction-
al process, based on a technological
program 1 developed in the 1980s to
meet various learning styles.

The success of the conference is
best illustrated by the participants who,
upon returning to their work sites, are
implementing the CEPA concept. The
Colegio De  Altos  Estudios
Estrategiocs and the Comando De
Doctrina Y Educacion Militar not only
contributed much' to the conference
activities, but also met with the U.S.
delegation to follow up on ideas and
ptan for future canferences.

Clearly, CEPA is a program that has
brought people together in a positive
and constructive way. Since then, we
have already attracted the attention of
the campus community, our col-
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leagues in other universives, congres-
sional representatives, the secretary
general of the Organization of
American States, and ambassadors.
Recenily, | addressed the California
Congressional representatives on this
subject, and later this spring | will trav-
el to El Salvador to present the pro-
gram in detail to Dr. Armando Calderon
Sol, the president of El Salvador.

The CEPA program, with its empha-
sis on the role of education in prevent-
ing conflicts and building a better future,
is compatible with the goals of the Inter-
American Defense College (IADC). We

* must realize that the' times and chal-

fenges are different now. If we in the
military are truly interested in promoting
cooperative partnerships to deal with
conflict resolution, peace-building, and
civil-military relations, then educators
must be part of the team.

In all of this there is a definite role for
the JADC, and for the miilitary in gener-
al. If the United States is to meet the
challenges of the 21st century, then the
military must be a part of the coopera-
tive effort. The military and other
responsible agencies cannot afford to
carry out their own individuai agendas.
Otherwise, as we are currently witness-
ing, we will continue to fail.

Recently, in addressing the officers
attending the IADC, | challenged them,
as officers and leaders representing all
regions of the Americas, to make a dif-
ference by implementing collaborative
visionary initiatives such as Colonel
Anaya promotes.

The July 1995 conference in
Williamsburg, sponsored by our
Secretary of Defense, William Perry,
was an outstanding event. For the first
time, | believe, it brought together
Ministers of Defense from alf of Latin
America to work collaboratively with
our military delegates to discuss the

challenges of the 21st century. The

next conference, which I understand is
to be held in Argentina, can be even
more effective, especially if an interdis-
ciplinary group of professional leaders
are invited—educators, law enforce-
ment and others. If we are to deal with
critical social issues—youth violence,
drug trafficking and poverty—which
today undermine and thwart the pro-
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motion of democracy, trade, military
and foreign relations among our coun-
tries, we have to collaborate on all
these levels. The graduates of the
IADC are in a position to make this
happen.

Dr. Joseph Nye, principal assistant
at the State Department, present at the
IADC symposium, responded “That
what we handled with the CEPA con-
ference was indeed a broad and com-
plex initiative” Certainly the
Department of Defense, with all of its
resources, could do.even more by .
building on the CEPA experience.

During '1988-91, while dirécting the
Fuerzas Unidas exercises in Latin
America, | had the opportunity to assist
with the design and development of a

~war game for low-intensive warfare

entitled, “Panther” | soon realized that
the military effort alone could not con-
tribute much to higher humanitarian
initiatives, the promotion of democracy
and humanitarian causes. What we
ended up developing was simply
another tool on how to conduct wars.
We were following the old adage which
states “If you want peace, prepare for
war.” We should have been collaborat-
ing with other professionals—in an
interdisciplinary arena—to design an
instrument which promoted the new
adage “If you want to avoid war, pre-
pare the peace.”

A major concern in our own country
and throughout the Americas is the
social problems described above.
Today there exists all over the
Americas the requirement to meet
educational and public safety needs
and promote greater community unity.

As our. societies collectively devel- ..

oped, we have witnessed the failure of
every entity in society, to include educa-
tion, law enforcement, and, yes, the mil-
#tary. The unprecedented wave of immi-

-grants to the United States, primarily

from the Pacific Rim nations, Mexico
and Central America, is a serious new
phenomenan. For the past decade, a
great number of immigrants from
Central America have come to the
United States, fleeing war in their
homelands. Here is another good rea-
son why we all have to work together—
educators, the police and the military!



A compelling reason. mandating
collaborative partnerships, 15 to decide
what the new role, new missions of the
military will be. if we do not do this,
then the military will continue to be
susceptible to critical reviews. Russell
Baker, a New York columnist, recently
wrote, “..throughout the Americas we
are still spending millions of dollars on
sustaining large military forces even
though the military is not suited, pre-
pared...about their role in the post-
communist era....”

Others, .too, -have noted the

.absence of an, mshtutuonahzed system .

for colfaborative initiatives o deal with
the contemporary challenges through-
out the Americas; that includes critical
social issues, economic recovery,
improving education and working
toward a common goal. Everyone
seems to be carrying out his own
agenda, and we are failing.

The president of El Salvador stated,
during a recent visit to Los Angeles, that
law enforcement and other govemmen-
tal entities in his country are in need of
professional development and collabo-
rative initiatives. This is a need through-
out the Americas, not just El Salvador; a
need that requires multidisciplinary
assistance. We realize also that collab-
orative international initiatives in today’s
world demand sensitivity to a diverse
and multicultural environment.

Therefore, educators, law enforce-
ment and the military are in need of
staif development to be more respon-
sive and sensitive to cultural differ-
ences of diverse populations. We
must all prepare collaboratively to
function effectively in a pluralistic
society.

From a global perspective, | refer
you to an article written by Benjamin
Schwarz in the May 1995 issue of the
Atlantic Monthly, “The Diversity Myth.”
He highlights this very issue—and the
grave implication of multi-cultural edu-
cation, especially for the military and
global international organizations in a
collaborative arena—because as he
states, “Failing to understand other cul-
tures, we fail to understand the brutal
realites of nation-building, and offer
naive advice to states tom by civil
strife.”

Last summer, | had the opportunity
to listen to General Ellerson when he
addressed the foreign affairs officers in
Monterey, California. He advocated

“that international organizations, edu-

cators and others must now be at the
point of the spear. The active and
Reserve components, and the officer
corps throughout the Americas, must
also be at the point of the spear. We
are facing very different times than

those which confronted us in the past. -
Countries throughout the Americas

are poised on the threshold of .a new

era of development and advancement. .

This is a region in transition. In most of
the region, debt is being cleared, infla-
tion is being wrestied under control,
and capital is returning for reinvest-
ment in the home country. All of these
factors are combining to create
tremendous opportunities for econom-
ic growth and development 1o comple-
ment and to reinforce demcocratic
progress.

We still have threats, even if these
threats are different today. They are no
longer the traditional threats histerical-
ly associated with this region. The
competition between armed political
parties, or the invasion from the his-
toric enemy across the border...these
are the least likely threats. Today’s
challenges to democratic governments
are the failure to meet the expectations
of the people who equate democracy
with immediate economic improve-
ment and the more sinister threat of
narco-trafficking.

Narco-trafticking is a threat to
nationa! sovereignty, destroying the
ideals and values of a free, democratic
society. Alone, the military or law
enforcement has not been successiul
in suppressing the drug trade...the
attack on the supply side. | believe that
all of us together, however, in an active
partnership—law enforcement, the mil-
itary and academia-—can make a
major difference in this endeavor.

The other threat is that of unmet
expectations and the frustrations of
the disenfranchised when they per-
ceive that government leaders are not
taking care of their needs. Education
can be a major factor in helping peo-
ple reach their objectives in the tech-
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nical areas which provide the services
in business and trade necessary to
the modem society. Education and
foreign assistance programs promote
the institution of democracy and acti-
vate modern economles in a competi-
tive world.

The Reserve components make a
significant contribution in providing
medical and humanitarian assistance
and to nation building efforts through-
out Latin America. Clearly, however,
much of U.S. military effort is done in
a vacuum, There is.a window of

.opportunity for the military, educators, . ... .

taw enforcement and political leaders
to collaborate more effectively to pro-
vide an over-arching vision. This
vision must bridge cultural differences
and take advantage of the geographi-
cal location, cultural diversity and his-
torical economical role of the
Americas. Much progress has already
been made in recent years toward
laying the foundation for a strong
democracy with solid long-term eco-
nomic prospects in our hemisphere.
But that process can be strengthened
and accelerated by individuals dedi-
cated to promoting collaborative
arrangements and sharing ideas to
survive in a multipolar world. —NSA

Lt. Col. Frederico J. Rodriguez, USAR, has
had considerable experience in the intema-
tional arena on active duty and in the Reserve
components. He was assigned 1o a three-year
tour with United States Army South (USAR-
SQ) in Panama, where he interacted exten-
sively with military and civilian officials of Latin
American states. After his tour in Panama, he
served as Dean of the Panama Canal College
administering a Defense College-level educa-
tional program in a foreign country.

Returning from Panama, Dr. Rodriguez
assumed his present position as Professor of
Graduate Education at California State
University, Dominguez Hills, where he directs
research programs in international education.
His program entitled, “Collaborative
Educationa! Programs for the Americas”
{CEPA), that brings together professionals
from education, law enforcement and the mili-
tary, serves as a mode! for education and
social reform within our hemisphere for the
21st century.

Lisutenant Colone! Rodriguez is a Vietnam
veteran and graduate of the Command and
General Staff College. He received his PhD
from the University of Utah.



